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Summary of Progress Towards Implementation: 
The District Assistance and Intervention Team met throughout the year through the Local Control 
Accountability Plan (LCAP) and budget development process to revise and update the Local Educational 
Agency Plan (LEAP) based on the district’s LCAP needs assessment and to align it with the District 
Strategic Plan and each site’s School Plan for Student Achievement (SPSA).  This process guided the 
district’s priorities by engaging all of our stakeholders, including students, parents, community, and staff. 
The LCAP goals were revised around eight (8) priority areas identified by the California Department of 
education and included annual goals for all students, including all subgroups of students for each of the 
state priorities.  They were aligned with District vision, goals, values and Local Educational Agency Plan 
(LEAP) with specific actions the District will take to achieve the goals. The district’s budget support of the 
plan and goals of the District.  Many of the targets were implemented before the end of the school year.  
 

● The Curriculum Leadership Council, which includes teachers and administrator leadership from 
all school sites, is the key group of educator leaders to oversee the instructional, curriculum and 
assessment programs for the district. This oversight includes input for the professional 
development plan for all certificated staff.  This committee met 7 times during the year.  The 
district math adoption committee, which included teachers from K-8 piloted potential math 
curriculum for adoption throughout the year.  A District Math Instructional Guideline was created 
through this committee to align mathematics instruction, curriculum and assessment with CCSS. 
Math teacher leaders also provided professional development for all teachers during district wide 
PD early release days focused on Number Talks and the 8 Mathematical Practices. 

● Guided Language Acquisition Design (GLAD) continues to be a focus for the district with an 
emphasis on integrated and designated ELD.  It’s our 4th year of implementation in all elementary 
classrooms and core classrooms in middle school across the district. The district provided funding 
to train 8 teacher leaders to be become district GLAD trainers through the Training of Trainers 
Program with Be GLAD, Inc.  These trainers provided and will continue to provide ongoing and 
follow-up professional development and support for all teachers in GLAD for the next 3 years. 

● Illuminate assessments and data management is in our 3rd year of implementation plan as the 
selected data management system. Administrators and teachers continues to need training on 
the effective use of formative and summative assessments and data analysis. Illuminate is also a 
resource for the teachers and the district to develop, revise, and administer formative and 
summative CCSS aligned assessments.  

● The District also reviewed and revised the Response to Instruction and Intervention framework 
cluster model K-5 Schools for differentiation focused on Reading/Language Arts.  Guiding 
Reading training was provided to TK-3 teachers and instructional aides to be implemented during 
reading block. 3 full days of Writer’s Workshop using Lucy Calkins CCSS Units of Study in Writing 
training provided to all TK-6 grade teachers and was implemented.  Teachers were also provided 
release to collaborate focus on students work.  



● Supplemental Educational Services (SES) was provided to more than 30 students from two of our 
targeted Title I schools (Farnham and Sartorette).  These services provided one-on-one tutoring 
to students who qualified for SES throughout the year.  

● The Aspicio GLAD Curriculum Units of Study on Science and Social Studies was purchased as 
supplemental resources and training was provided for all teachers in grades TK-5, including 
special ed teachers.  These units of study integrated NGSS science, social studies, ELD and 
literacy with thematic units.  Academic vocabulary was a strong emphasis throughout the units 
with the of the Cognitive Content Dictionary GLAD strategy. 

● Using the Response to Instruction and Intervention (RtI2) framework, Tier 2 Interventions were 
implemented with the main goal to accelerate “at risk students” in order to achieve grade level 
standards within the school year.  Staff deployed researched proven programs and strategies by 
providing numerous additional and extended learning opportunities beyond the core classes. 
These programs and strategies included, but were not limited to the following: Leveled Literacy 
Intervention, Imagine Learning, Compass Learning, Supplemental Educational Services, 
instructional aides for small group and one-on-one instruction, Reflex Math, Khan’s Academy, 
Homework Centers, Do the Math intervention, small-group explicit instruction, and the Summer 
Acceleration Academy.  These supplementary literacy and mathematics services were targeted 
intensive instruction models in small group settings.  The majority of students who qualified for 
these services were identified in the fall through using progress monitoring measures for reading 
and mathematics.  The measures for reading included phonemic awareness, reading fluency and 
comprehension and the measures for mathematics included number sense and fact fluency.  

● 3 full release days were provided for teacher collaboration using the instructional rounds 
approach.  Teachers use these opportunities to review score and review student work, mainly on 
writing, but also had opportunities to observe each other. 

● The ELD program is being revised to better meet the needs of English Learners students as we 
focused on transitioning away from a ELD pull-out.  With the introduction of the new ELA/ELD 
framework, a groups of teacher leaders in K-2, 3-5, and 6-8 and administrators participated in a 
3-day training module provided by the Santa Clara County Office of Education.  This group 
shared the learning with CLC and sites at staff meetings. 

● English Language Learners who are enrolled the longest in the district are making substantial 
progress on the CELDT.  Using the revised English Learner Reclassification process, CSD had 
250 EL who performed on at least at Proficient or the Advanced levels on the CELDT to be 
considered for reclassification.  

 
CSD LCAP Stakeholder Engagement Process in 2015-16: 

● At a District Level:  
○ Community Conversation on Learning held in the Fall 2015  
○ Community Advisory Committee on Portrait of a Cambrian Graduate (3 meetings) 
○ District Advisory & Intervention Team (3 meetings) 
○ District English Language Advisory Committee (2 meetings) 
○ LCAP Community Engagement Meetings - March 2016 (2 meetings) 
○ LCAP Community Input Survey March - April 2016 (3 weeks) 
○ LCAP Student Survey April 2016 ( 2 weeks) 
○ Teacher/Staff Input from Professional Development 2015-16 (Jan-Feb 2016) 
○ District Leadership Committees (2015-16) 

■ Curriculum Leadership Council (4 meetings) 
■ Math Leadership & Adoption Committee (10 meetings) 
■ PBIS Leadership Team (3 meetings) 



■ Science Leadership Team ( 3 meetings) 
● At School Sites Level:  

○ School Site Council Meetings 
○ English Learner Advisory Committee Meetings 
○ Principal’s Coffees 
○ Staff Meetings 

 
Summary of the Needs Assessment from CSD Stakeholders: 

● Major key areas of great need: 
○ Every student has access to standards-aligned instructional materials 
○ Use of technology in all curriculum areas for both teachers and students 
○ Closing the achievement gap for all students 

■ Tiered interventions 
■ Extended learning opportunities 

○ Focuses on preparing teachers to implement rigorous curriculum for all students 
■ Instructional support 
■ Professional development 

○ Strives to engage parents in the school community 
■ Communication 
■ Parent education 

● Major key areas to maintain: 
○ Focuses on implementing the state academic standards for all students 
○ Ensures facilities are in good repair 
○ Utilizes assessment data to improve rigorous instruction 
○ Supporting English Learners towards English proficiency and increase reclassification rate 
○ Encourages attendance and implement positive behavior intervention and support 
○ Increasing student achievement in all subject areas 

 
Analysis of Progress towards student achievement goals: 
The DAIT/LCAP process continues as we worked to implement and assess the programs services. The 
DAIT team met 3 times during the year to review the alignment of the LEAP, LCAP and the SPSAs. With 
the second year of implementation of the Smarter Balanced Assessment for grades 3-8, staff was able to 
draw some information from the baseline data comparisons from 2014-15 and 2015-16.  Although the 
SBAC data from the 2 year comparison provided some information on students outcome, a focus was 
also put on our local formative and summative assessments system using ESGI, DRA, Writing and 
Illuminate CCSS Benchmarks. We continue to be revised to better align with the CCSS scope and 
sequence for both ELA and math.  The programs and services for targeted subgroups were embedded at 
every school site and serviced the needs of more than 25% of the student enrollment in the 2015-16. 
The majority of the students participating in these programs were socio-economically disadvantaged 
students, immigrant students, English learners, and students with specific learning disabilities.  
 
A review of local assessments, including the Developmental Reading Assessment for grades K-5 and 
End of Year Summative Assessment as well the preliminary results from the Smarter Balanced 
Assessment suggest modest gains towards grade level proficiencies for all target subgroups subgroups 
in reading and maintaining status for mathematics.Additionally, the use of these assessments have 
provided a great deal of information to the teachers, principals and district administration regarding the 
need to Cambrian School District implement lessons with more rigor, increased problem solving, and 



advanced reading selections. Last year’s assessment results sets the baseline for future goals, actions 
and programs to address the needs of all students.  
 
Documentation of annual communication with governing board: 
The Assistant Superintendent of Educational Services provided presentations centered around the goals, 
progress, and revisions of the LEAP, LCAP and SPSAs to the Governing Board on the following dates:  
 

● November 5, 2015 
● November 19, 2015 
● December 17, 2015 
● January 7, 2016 
● January 21, 2016 
● February 4, 2017 
● March 17, 2017 
● April 21, 2017 
● May 5, 2017 
● May 16, 2017 
● June 2, 2017 
● June 16, 2017 

 
The 2015-2016 Board Meetings Agendas can be found at the following website: 
http://www.cambriansd.org/Page/56.  Documentation of the CSD LCAP Development process can also 
be reviewed on the following website: http://www.cambriansd.org/Page/1753  

http://www.cambriansd.org/Page/56
http://www.cambriansd.org/Page/1753

